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PROGRAMME STATUTE

General provisions

The Programme Statute (hereinafter referred to as the “Statute”) establishes the
requirements for the structure, content, and quality of EBS degree study programmes,
as well as the procedures for the establishment, administration, and closure of study
programmes.

The aim of the Statute is to ensure the correspondence of the study programmes to the
requirements set out in the legislation of the Republic of Estonia and the European
Union, and consistency with the EBS internal regulations and strategic objectives.

Study programme
Higher education at EBS is based on study programmes.

A study programme specifies the general aims, the learning outcomes, nominal
duration and workload of the programme, admission requirements, specialisation
options, the list of modules and courses, including their brief descriptions, workload,
learning outcomes and elective options, the main language of instruction and other
languages of instruction required to achieve the learning outcomes; the form(s) of
study, graduation requirements, the title of the degree awarded upon completion, and
the documents issued upon graduation. The study programme shall be prepared in
accordance with the prescribed study programme template.

A joint study programme is a study programme jointly developed and managed by two
or more educational institutions at the same level of higher education. At least one of
the higher education institutions participating in the joint study programme has to hold
the right to provide instruction in the study programme group to which the programme
belongs. The studies provided by the foreign higher education institution participating
in the joint study programme shall comply with the requirements in force in that foreign
country, and the graduation documents issued by the institution shall be recognised by
the competent authority of that country.

Study programmes and any amendments thereto shall be registered in EHIS (Estonian
Education Information System) and entered into and maintained in the SIS (Study
Information System).
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The study programmes are divided by study level to professional higher education,
bachelor’s, master’s and doctoral programmes.

The objectives of a study programme and its components are established in accordance
with the general objectives for the respective level of higher education in Higher
Education Act and the Higher Education Standard. The objectives shall be expressed
as learning outcomes (see Annex 1 to HES), i.e. as description of the knowledge, skills
and attitudes that a student is expected to have acquired upon completion of the
corresponding study programme or its component(s).

A study programme is a coherent and structurally integrated whole. The title of the
study programme and the objectives and learning outcomes of the study programme,
its modules, and its courses shall be mutually consistent.

A study programme consists of modules and courses. A course is an organised unit of
teaching, learning, and assessment of learning outcomes within a specific field of
knowledge. Special forms of a course are internship, a final thesis, and a final exam. A
module is a unit of substantive division within a study programme that combines
courses into a purposeful set or consists of a single course.

A microdegree is a set of acquired, verified, and recognised knowledge and skills that
meets the needs of the labour market or society and consists of higher education level
courses with a volume of 9-30 ECTS credits.

Courses are divided into compulsory courses, elective courses, and optional courses. A
compulsory course is a course whose successful completion is a prerequisite for the
completion of the study programme. An elective course is a course that the student may
choose from among the courses specified in the study programme within the prescribed
volume and conditions. An optional course is a course freely chosen by the student
from the study programmes of EBS or another higher education institution.

A course outline 1s a document describing a course or module on the basis of which a
new course is registered. The course outline includes the course title in Estonian and
English, the course code, the course volume in ECTS credits and hours, the course
objective, a brief description, the learning outcomes, and prerequisite courses.

Based on the course outline, a course syllabus is prepared. A course syllabus is a
description of a course that includes the official course title, the course code, the course
volume, prerequisite courses (i.e. courses whose successful completion is a prerequisite
for taking the course), the learning outcomes, the schedule and list of topics, the
schedule and description of independent work, the assessment methods and criteria and
their alignment with the learning outcomes, and the list of principal study materials.
The course syllabus is prepared by the lecturer teaching the course and approved by the
head of the respective academic unit or an appointed lead lecturer. Course syllabi are
stored in the Study Information System (SIS). Course syllabi for autumn semester
courses shall be approved no later than 15 June, and course syllabi for spring semester
courses no later than 15 December. No later than two weeks before the beginning of
the semester, the course syllabus shall be uploaded to the Canvas e-learning platform.

Core study is a targeted set of subjects to acquire the basic knowledge of the study area.
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A specialisation is a purposeful set of courses intended for studies in a field of study or
a specialisation within a study programme. A study programme may contain several
specialisations. In doctoral and master’s studies, the volume of a specialisation is 30—
60 ECTS credits, and in bachelor’s studies 24—-60 ECTS credits, excluding the thesis
and/or final exam.

The workload of a study programme, module, and course shall be measured in
European Credit Transfer and Accumulation System (ECTS) credits (hereinafter
referred to as ECTS credit or credits). An ECTS credit is a unit for measuring student
workload. One ECTS credit corresponds to 26 hours of work completed by the student
to achieve the intended learning outcomes. The standard workload of one academic
year is 60 ECTS credits.

The nominal duration of a study programme is the period established for completing
the study programme. A student’s nominal period of study generally corresponds to the
nominal duration of the study programme. A student’s nominal period of study is
extended by:

the period of academic leave;

the semester(s) during which the student studied abroad, provided that the higher
education institution recognises at least 15 ECTS credits completed during that period.

Bachelor's degree and professional higher education programme

The nominal duration of a bachelor's degree programme and a professional higher
education programme is three (3) years, and the volume of the programme is 180 ECTS
credits.

A bachelor's degree programme and a professional higher education programme are
structured into modules and include a bachelor's thesis or a bachelor's examination,
with a minimum volume of 5 ECTS credits.

A bachelor's degree programme and a professional higher education programme
include, as an elective module, a study abroad semester module (the so-called mobility
window), which the student completes at a foreign higher education institution. The
minimum volume of such a module is 24 ECTS credits.

In a professional higher education programme, internship constitutes at least 15% of
the study volume specified in the study programme.

Master's degree programme

The nominal duration of a master's degree programme is one to two (1 - 2) years, and
the volume of the programme is 60 - 120 ECTS credits.

A master's degree programme is structured into modules and includes a master's thesis
or a master's examination, with a minimum volume of 15 ECTS credits. A master's
examination may consist of several separately assessed components.

Doctoral programme

The nominal duration of a doctoral programme is four (4) years, and the volume of the
programme is 240 ECTS credits.
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A doctoral programme is structured into modules and includes a doctoral thesis with a
volume of 180 ECTS credits.

Opening a study programme

The procedure for opening a new study programme is set out in Appendix 1 of the
Statute.

The prerequisites for opening a study programme are clearly justified labour market
and target group needs, as well as EBS’s sufficient academic and material resources for
its delivery. The study programme contributes to the fulfilment of EBS’s mission and
the achievement of its strategic objectives. A prerequisite for opening a doctoral
programme is positively evaluated research and development activities corresponding
to the programme’s field of study.

Any member of the academic staff, acting individually or as part of a group initiators,
has the right to propose the opening of a study programme. For this purpose, a
preliminary proposal shall be submitted to the Rector, including;

- the objectives, brief description, and learning outcomes of the study programme;

- ajustification of the societal and individual need for the study programme, together
with an analysis of the target group, its interests and needs, and the prospective
labour market opportunities for graduates;

- acost-benefit analysis;

- a description of the resources required for the delivery of the study programme,
including the availability of, or need to develop, suitably qualified academic staff,
learning materials, and infrastructure.

The Rector shall appoint one or more experts to assess whether the preliminary
proposal for opening the study programme complies with the established requirements,
including the programme’s necessity and sustainability. The expert(s) shall consult the
relevant structural units and stakeholders and shall make one of the following reasoned
decisions:

- the opening of the study programme is justified, and the preliminary proposal
complies with the requirements;

- the opening of the study programme is not justified;

- the preliminary proposal for opening the study programme does not comply with
the requirements.

If the preliminary proposal complies with the established requirements, the Rector shall
authorise the Vice-Rector for Studies to organise the development of the study
programme and to establish a working group (hereinafter the working group) for this
purpose.

The Vice-Rector for Studies shall approve the composition of the working group,
appoint its leader, and determine the timeframe for the development of the study
programme.

The working group shall prepare a draft study programme which shall include:
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- a study programme draft prepared in the prescribed format, including the course
outlines;

- ajustification for the name of the study programme;

- assessments provided by representatives of the programme’s prospective target
groups and stakeholders, including prospective employers;

- aprofitability calculation for the study programme;

- approvals from the Vice-Rector for Studies, the heads of the relevant academic
units, the Senate Programmes and Studies Committee, and the Chancellor;

- in the case of a joint study programme, a draft of collaboration agreement
complying with the requirements set out in the Higher Education Act.

The head of the working group shall submit the approved draft study programme to the
Management Board of the SA Estonian Business School (hereinafter the Management
Board) for approval and initial evaluation. Where necessary, the Management Board
shall propose amendments and improvements to the draft study programme and submit
the revised draft to the Senate for its opinion, or, where appropriate, return the draft to
the head of the working group for further revision.

The head of the working group shall present the draft study programme at the Senate
meeting. The Senate shall adopt one of the following decisions:

- approve the draft study programme and recommend the Management Board adopt
the study programme; or

- return the draft study programme to the head of the working group together with
proposals for amendments and improvements.

The study programme that has been approved by the Management Board shall be
submitted for registration in EHIS (Estonian Education Information System) and
arranged for its entry into the SIS (Study Information System) by the Rector’s Office
Manager.

Administration and management of study programmes

Study programme management is organised by study programme within each cycle of
higher education (bachelor’s degree programmes, professional higher education
programmes, master’s degree programmes, and doctoral programmes) and includes
study programme development, the organisation of studies, financial and quality
management, marketing and admissions, and alumni relations.

The development of a study programme is based on the study programme development
procedure set out in Appendix 2 of the Statute.

The member of the Management Board responsible for the study programme shall
appoint a head of the programme for each study programme. Upon the proposal of the
head of the programme, a lead lecturer may be appointed for a module or specialisation.

The head of a bachelor’s degree programme must hold at least a bachelor’s degree, the
head of a master’s degree programme must hold at least a master’s degree or an
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equivalent qualification, and the head a doctoral programme must hold a doctoral
degree or an equivalent qualification.

The primary responsibility of the head of the programme is to ensure the quality
assurance and sustainability of the study programme, including:

- achieving the objectives and learning outcomes of the study programme in
accordance with the university’s strategy;

- continuously developing the study programme based on stakeholder feedback and
labour market developments;

- leading the programme team, including planning the delivery of teaching and
supporting academic staff in the design and delivery of courses;

- conducting internal and external evaluations of the study programme in accordance
with the EBS quality assurance framework;

- advising students, resolving academic issues, and contributing to the prevention of
student dropout;

- participating in decision-making on the recognition of prior learning and work
experience (APEL);

- participating in study programme marketing, admissions, student mobility, and
alumni activities;

- in coordination with the relevant member of the management team, representing
the university and the study programme publicly and developing cooperation with
partner universities and corporate partners.

For the development and delivery of specialisations or modules, the head of the
programme may involve academic staff in agreement with the head of the relevant
academic unit.

In managing the study programme development process, the head of the programme
relies on EBS academic staff, and the structural units involved in development
activities.

The advisory body supporting the heads of study programmes in the study programme
development process is the Bachelor’s and Master’s Studies Councils, which consist
of:

- the heads of study programmes;

- representatives of the academic staff;

- student representatives;

- external experts, including representatives of alumni and employers;
- representatives of partner organisations of the study programmes.

The composition of the Council and the appointment of its secretary shall be approved
by the Vice-Rector for Studies.
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Where necessary, lead lecturers of specialisations or elective modules, as well as
additional experts, shall be invited to participate in Council meetings.

The Council shall:
- evaluate proposals for new study programmes;

- provide an overall assessment of the extent to which study programmes meet the
objectives of the respective cycle of higher education and correspond to labour
market needs;

- where necessary, submit proposals and recommendations for the development of
study programmes through the addition, amendment, or discontinuation of courses,
modules, or specialisations;

- make recommendations regarding the marketing strategy and the selection of target
groups;

- based on the results of internal and external evaluations, provides additional
recommendations for ensuring the compliance of study programmes with the EBS
quality assurance framework.

The administrative and technical support of the Council shall be managed by the
Secretary of the Council.

Council meetings shall be held at least once per academic year. Minutes shall be taken
at all meetings. The Secretary of the Council shall be responsible for maintaining the
minutes.

The functions of the Doctoral Programme Council shall be performed by the Research
and Development Committee of the EBS Senate, the activities of which are regulated
by the Statute of EBS University.

Amendment of study programmes

A study programme may be amended for each academic year. The amended study
programme is the study programme version applicable to the respective academic year.

Amendments involving the addition, modification, replacement, or removal of
individual courses shall be approved by the head of the programme in the consultation
with the head of the relevant academic unit. The head of the programme shall submit
the amendments, together with the prescribed course outlines, to the Rector’s Office
Manager for entry into the Study Information System (SIS).

Amendments involving the addition, modification, or removal of a module or
specialisation shall be approved by the Vice-Rector for Studies, the responsible
member of the Management Board, and the relevant academic units. Amendments
whose scope exceeds 50% of the volume of the study programme shall be approved by
the Senate and confirmed by the Management Board. The amended study programme
shall be submitted to the Rector’s Office Manager to be entered in EHIS and SIS.

Any amendment to the name of a study programme or field of study, or the addition or
amendment of the language of instruction, shall be approved by the Vice-Rector for
Studies.
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A new version of a study programme shall enter into force in the following academic
year, provided that the amendments have been approved and entered into SIS no later
than 1 March.

A new study programme or a new specialisation shall enter into force in the following
academic year, provided that it has been confirmed by the Board of SA Estonian
Business School and entered into SIS no later than 15 January.

A new study programme shall be established where amendments to an existing study
programme involve a change to the title of the degree awarded, the nominal duration
of studies, or the volume of the study programme.

Closure of a study programme

Closing a study programme means the termination of studies conducted on the basis of
that study programme.

As a rule, a study programme shall be closed on 31 August (the last day on which
instruction is provided under that study programme), but not earlier than four (4) years
after the end of admissions to a bachelor's degree programme, not earlier than three (3)
years after the end of admissions to a master's degree programme, and not earlier than
six (6) years after the end of admissions to a doctoral programme.

In the event of the closure of a study programme due to reasons arising out of Estonian
legislation, the last day of instruction is determined in compliance with a corresponding
regulation.

A study programme is closed with the resolution of the Management Board on the
proposition of the head of the programme.

Following the closure of a study programme, EBS shall, where necessary, ensure that
students are provided with the opportunity to continue their studies at EBS or another
higher education institution in the same or a related field of study.

Management of microdegree programmes

The microdegrees shall be managed on the basis of a higher education study
programme.

The decision to open a microdegree shall be made by the Vice-Rector for Studies or a
person authorised by the Vice Rector.

In order to open a microdegree, a microdegree programme must be submitted,
containing the title of the microdegree, its volume (in ECTS credits), academic staff,
objective, short description, learning outcomes, and completion requirements.

A microdegree shall be managed by a lead lecturer whose primary responsibilities are:
- ensuring the aligning of the learning outcomes and assessment methods;

- continuously developing the microdegree on the basis of feedback from students
and academic staff, as well as labour market developments;

- participating in the marketing activities of the microdegree.

The microdegree programme shall be registered in EHIS.



11.
11.1

11.2

11.3

11.4

Ensuring the quality assurance of teaching and study programmes

Quality assurance of teaching and study programmes, guidance shall be based on the
Higher Education Act, the Higher Education Standard, the Standards and Guidelines
for Quality Assurance in the European Higher Education, the EFMD standards for the
external evaluation of universities and study programmes, the decisions of the Estonian
Quality Agency for Education (hereinafter HAKA), as well as the EBS Quality
Assurance Framework and other internal regulations of EBS.

In order to ensure the quality of teaching and learning, EBS shall:

- provide the prerequisites and conditions necessary for teaching and learning and
continuously develop the learning environment;

- continuously update teaching and assessment methods, learning materials, and
learning resources;

- ensure that the library is equipped with up-to-date academic and research literature;

- engage highly qualified academic staff and researchers in teaching and provide
continuous professional development opportunities for academic staff;

- develop the support services necessary for organising teaching and learning;

- ensure the systematic and continuous development of study programmes, including
regular internal evaluation and the use of evaluation results in study programme
development;

- regularly collect feedback from students, alumni, employers, and other
stakeholders, analyse the feedback, and use the results in in teaching and learning
and study programme development;

- promote the internationalisation of teaching and learning through the international
mobility of students and academic staff, cooperation with partner universities, and
participation in academic cooperation networks.

The quality of teaching and study programmes shall be evaluated regularly through
internal and external evaluation. Internal evaluation is the process of evaluating the
management and administration of teaching activities and study programmes in order
to identify strengths and areas requiring improvement. It shall be followed by the
planning of development activities, implementation of improvements, and monitoring
of progress.

The internal evaluation of the quality of teaching and learning may cover teaching and
learning as a whole or specific processes, including study programme management and
governance, admissions, the organisation of studies, learning and teaching, and
graduation. The internal evaluation shall be organised and overseen by the member of
the Management Board responsible for academic affairs, who shall determine, at the
beginning of each academic year, the area(s) to be evaluated, the deadlines for
conducting the evaluation, and the persons responsible. The results of the internal
evaluation shall be discussed in the Senate Programmes and Studies Committee. An
action plan based on the evaluation results shall be submitted to the Senate for
discussion and approval.
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Internal evaluation may also be conducted separately for all study programmes, a study
programme group, or an individual study programme, independently of the general
internal evaluation of teaching and learning. The guidelines for the internal evaluation
of study programme quality shall be approved by the Vice-Rector for Studies. The
internal evaluation of study programme quality shall be organised and coordinated by
the EBS Quality Manager in cooperation with the heads of programmes.

External evaluation is the international evaluation of the quality of teaching and
learning, study programme groups, study programmes and research. External
evaluation of the quality of teaching and learning also takes place as part of the
institutional accreditation of the university. External evaluation of the quality of
teaching and learning, a study programme group, or a study programme shall be
conducted in accordance with the requirements and procedures established by HAKA,
EFMD, or another internationally recognised quality assurance organisation. Within 30
days of receiving the external evaluation decision, an action plan addressing the
recommendations made during the evaluation shall be prepared and approved and
submitted to the Senate for review.

Subject registry

The course coding system is common for all EBS higher education level courses and is
used as a subject code in academic documentation and information systems. Studies
completed during exchange studies abroad, as well as studies transferred from other
higher education institutions, are not coded in EBS and are not entered in the EBS
course registry.

A new subject code is created for a course in an existing curriculum (incl. course paper
and final thesis, internship etc.) in case there are changes in the name of the course,
volume (in credit points) or study form (daytime, session-based etc.) changes.

The subject code consists of a total of up to 7 symbols, of which the first 3 are letters
and the next 3-4 are numbers

The first position of the numerical part the subject code expresses the form of study
and is coded as follows:

1 - Bachelor’s daytime studies

2 - Bachelor’s evening studies

3 - e-learning

4 - Bachelor’s distance or session-based studies
5 - Master’s evening studies

6 - Doctoral studies

7 - Master’s distance or session-based studies

The three-element code part consisting of letters indicates the subject discipline:

BUS - entrepreneurship

DIG - digitalisation

ECO - economics

FIN - accounting and finance
INF - informatics

LAN - languages
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LAW - law

MAN - management and organisation
MAR - marketing

MAT - business mathematics

MET - methodology

POL - political science

PUB - public administration

SOC - social sciences

SUS - sustainability

12.6 A new subject code shall be assigned when the decision to establish the course is made.

12.7  Continuing education courses offered through the Open University are with the subject
code 0.

12.8  The second and third positions of the numerical part of the subject code express the
sequence number assigned to the subject in the corresponding academic unit.

12.9  The registry of subject codes is managed, and the assigning of subject codes organised
by the Rector’s Office Manager. The new course is coded and entered into the registry
on the basis of the course outline confirmed by the head of programme.

12.10 The subject is determined as inactive when excluded from the curriculum. Subjects that
were not opened, are deleted from the registry.

11
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New Curriculum Approval Procedure

New curriculum idea
Initiated by an academic staff member or employee

External review
Expert(s) appointed by the Rector
Expert review

Approval of the external review
Vice-Rector for Studies appointed by the Rector

Establishment of the curriculum project group
and curriculum project plan
Vice-Rector for Studies

Curriculum project preparation
Curriculum working group

Appendix 1

Curriculum project finalisation and submission to the Management Board

EBS (Estonian Business School) Management Board
Management Board minutes

Submission of the curriculum project to the Senate
Head of the curriculum working group
Project submission

Curriculum approval
Senate
Senate minutes

Curriculum approval by the Management Board
EBS (Estonian Business School) Management Board
Management Board minutes

Curriculum registration
Rector's Office Manager

12
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Appendix 2

Curriculum Development Procedure

Identifying the need for development
Activities:
e Analysis of student and focus group feedback
e Analysis of labour market developments
e Results of internal and external evaluations
Responsibility: Head of the programme, Council

Drafting a proposal for changes
Activities:

e Reviewing learning outcomes

e Analysis of resources

e Analysis of structure/modules
Responsibility: Head of the programme
Participants: Lecturers

Coordination within the Academic Unit
Activities:
e Approval of curriculum plans (course outlines)
e Internal coordination
Responsibility: Head of the programme

Participants: Head of the Academic Unit

Consultation within the School
Activities:
e Consultation with the Vice-Rector for Studies
e Agreement on the proposed changes
Responsibility: Head of the programme, Vice-Rector for Studies
Participants: Head of the programme, Vice-Rector for Studies

* Approval by the Senate
Responsibility: Senate

* Approval by the Management Board
Responsibility: EBS (Estonian Business School) Management Board

* if the scope of changes is greater than 50% of the curriculum volume

Approval of the changes
Responsibility: Head of the programme

Updating in the internal system SIS and in EHIS
Responsibility: Rector's Office Manager

13



Confirmed by the order of Vice-Rector for Studies
no 1, 25.05.2026

Guidelines for Internal Quality Assessment of Study Programmes

The Guidelines for Internal Quality Assessment of Study Programmes establish the concept,
purpose, and procedural matters related to the internal quality assessment of study
programmes.

Internal quality assessment of a study programme is a regular and systematic analysis of the
programme, aimed at evaluating the compliance of the programme quality with regulations
established in internal legal documents, the objectives of teaching and learning activities,
development plan guidelines, labour market needs, and changes in the development
environment.

The internal quality assessment of study programmes is organised and coordinated by the EBS
Quality Manager in cooperation with the heads of programmes and the Senate Programmes
and Studies Committee. The programme is responsible head of the for conducting the internal
quality assessment of the study programme.

Academic staff teaching in the programme, alumni, employers, students, as well as experts and
practitioners in the respective field are involved in the preparation, implementation, and
analysis of the results of the internal quality assessment of the study programme.

Internal quality assessment of study programmes is conducted every academic year and once
within every three-year period, i.e. twice during one external evaluation cycle, in the form of
a self-assessment.

During each academic year, the head of the programme organises a self-assessment in
accordance with the established self-assessment template and identifies a focus area related to
the management, administration, or content of the programme that the head of the programme
and the appointed team will focus on developing during the academic year. The selected focus
area must:

- arise from the analysis;

- be either substantive (e.g. alignment of learning outcomes), structural (e.g. organisation of
studies), or feedback-based (e.g. student satisfaction);

- be measurable;

- lead to the preparation, implementation, and measurement/monitoring/evaluation of an
action plan by the head of the programme.

As part of the annual self-assessment for internal quality assessment, a programme
development day shall be organised by the head of the programme.

In addition to the academic staff teaching in the programme, the head of the programme shall
invite other stakeholders (students, alumni, employers, practitioners, etc.) to participate in the
programme development day as necessary.

All academic staff teaching at EBS are expected to participate in at least one programme
development day. If a lecturer teaches in more than one programme, they are expected to
participate in the development day of the programme where they teach a greater number of
ECTS credits or where their expertise is more needed.

14
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During the programme development day, the annual focus area shall be discussed and selected,
objectives shall be agreed upon, and an action plan shall be prepared for the development of
the selected focus area. The dates of the programme development days shall be agreed upon at
the beginning of the autumn semester, and matters related to financing and technical support
shall also be decided.

The summary of the results of the self-assessment conducted each academic year serves as
input for the overall development of teaching and learning activities, the improvement of
quality management in teaching and learning, and the preparation of external evaluation
reports, and shall be presented to the members of the Senate.

The self-assessment reports shall be published for review on the digital workspace of the study
programmes.
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